Enrollment No: Exam Seat No:

C. U. SHAH UNIVERSITY
Winter Examination-2022

Subject Name: Fundamentals of Management

Subject Code: 2TEOSFOM1

Semester: 5

Instructions:
(1) Use of Programmable calculator & any other electronic instrument is prohibited.
(2) Instructions written on main answer book are strictly to be obeyed.
(3) Draw neat diagrams and figures (if necessary) at right places.
(4) Assume suitable data if needed.

Branch: Diploma (All)

Date: 21/11/2022 Time: 02:30 To 05:30
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Q-1

f)

9)

h)

Attempt the following questions:

State any two skills of supervisor
YUl Rl SlEFURL A FAN AR SRUA

R in POSDCOoRB stands for

POSDCORBHI R oll 48l AU
Name any two qualities of supervisor

JURAES Rl SlEFURL A 9JBN ol ol W

State the meaning of decentralization

(Q¥odl 520101 18] iUl

State the meaning of Management

NalayNozall A aselucl

Name any three managerial role
SlEFURL AR AALASI2A ASLolL ol AU
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State any three advantages of manage

ment

NolosNoeoll SLETURL AR SLRAEL Rl

)

What is the meaning of unity of command?

U Aol Asclloll wel g B2

k
) Name any three principles of Fayol

S ol SlEURL ARl RgiAlal oltH AW
I) “When to do, how to do, who will do’ is associated with ----------

'sllR 524, 3cl IlA 524, sleL 5

m) HOD is at ---- Level of Management

HOD, A% ool ------- AR O
n) What is the meaning of controlling?
(A2otolell el 9f &2

Attempt any four questions from Q-2 to Q-8

Q-2

Q-3

Q-5

Attempt all questions

Discuss the scientific management theory
detlols calciRauust Rigidoll uul 5A

Attempt all questions
Discuss the process of planning

w0t Ulsalel Al 51

U AsnAdg B.

Explain centralization and decentralization in detail

$oal2A 50 Mol (AZodl520la (Aoldell? UHMA

Attempt all questions

Discuss the importance of organizing

R cRULAN of HEccl AHALA

Name full form of POSDCORB. Explain any 1 in detail

POSDCORB of Y@l oltH 24Ul SlE5URL 1 ol [Aotdalr yHxA

Attempt all questions

Explain recruitment and selection in staffing
S0l ARl ol uiea(l yHesA

Short Note: Directing
g5\ ollet: (2 og 9ot

Attempt all questions
Explain the importance of controlling
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Q-7

[R2AAAle] Hecel UM
Explain various skills of supervisor

YuRaAlSHell (AlAu saANAUK UM

Attempt all questions
Explain different qualities of supervisor

YUl Rl (AlAu 9[B0 UMestA
State various functions of supervisor

YuRalgFRsRell (Al stul el

Attempt all questions
Discuss various roles and responsibilities of supervisor

YuRalSBell [AlAu g@stoll ual (Al scttet el ol uAl 53
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